Preactor 400 GMPS
Demand & Capacity Planning

WHY PREACTOR GMPS?
Preactor 400 GMPS (Graphical Master Production Schedule), is an essential tool for
companies who want to enhance competitiveness, increase proﬁts and improve
customer service. The problems which frequently challenge the management of fast
moving consumer goods companies (FMCGs) include unnecessary high stock levels of
both ﬁnished product and raw material, and the possibility of this stock reaching its
out-of-life date before being consumed. Eﬀective purchasing of economic quantities of
raw materials and timely use of this raw material is key to reducing one of the greatest
production problems.
Preactor 400 GMPS is designed for companies operating in volatile, Make to Stock
(MTS) environments that require consistently dependable methods to plan capacity
and manage stock. However it is also useful for make to order (MTO) companies too.

CAPACITY PLANNING AND
DETAILED SCHEDULING
Preactor products include both Detailed
Scheduling tools as well as Demand and Capacity
Planning tools. They are very diﬀerent but
complement one another. Capacity Planning tools
work in buckets or periods of time such as a shift, a
day or week. The net demand for each period is
calculated from the input of orders received for
each product plus forecast demand.

The net demand is then loaded onto resources
using simple constraints, typically hours of
capacity, into those periods.
This is what is available with Preactor 400 GMPS.

Interactive capacity usage diagram showing stacked bars for products that will be made
compared to capacity of resource (blue) and resource group (yellow). The user can drag and
drop batches from one period to another as well as change the quantities and immediately see
the impact on capacity usage as well as stock levels.

Preactor 400 GMPS uniquely oﬀers a planning tool that has the convenience of
spreadsheets but with the added functionality of interactive graphs which give the
user complete control over planning data. Unlike spreadsheets and other applications
that are relied upon to produce long-term MPS data that in turn dictates purchasing
decisions but increasingly struggle as data levels increase, Preactor 400 GMPS is
designed precisely to work with high volumes of information.
The solution supports both constrained and unconstrained production, and provides a
tool to ʻwhat ifʼ with alternative scenarios that will deliver true cost reductions where it
matters.

A Detailed Scheduling tool considers hours of
capacity available for each primary resource, the
availability of secondary resources (operators,
ﬁxtures, tooling, etc.) and the availability of
materials both bought in and made in-house. In
addition the sequence of loading each operation
on each resource is calculated so the detailed
scheduler can produce a dispatch or work-to list
for each resource that shows at what time each
batch or lot is to be started and completed during
the schedule horizon. It is not limited by periods or
buckets of time. This is available in Preactor 400
APS.
These tools can work together to get the best from
both worlds with data generated by Preactor 400
GMPS being used to feed Preactor 400 APS for
shorter term detailed scheduling and real-time
data being fed back for the next capacity planning
run.
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